
 

 

LEADERSHIP VS MANAGEMENT            25 APRIL 2013 

Lesson Description  

In this lesson, we will: 

 Differentiate between management and leadership styles and approaches. 

 Understand the difference between: leadership and management as well as different theories of 

management and leadership.  

 Examine general and exam questions.  

Key Concepts 

Difference between Management and Leadership 

 Although there is a difference between management and leadership, there is also a link.  

 A manager is not necessarily a leader, because this position could have been reached on the 
grounds of the number of years employed in the business, or qualifications obtained. 

 A good leader could have good management skills so that he/she is both a good leader and a good 
manager. 

 Most people are born with leadership qualities, while managers are formed through qualifications 
and experience. 

 A leader leads the business and the manager is responsible for the implementation of the decisions. 

Management 

 This is the process of getting things done by exercising responsibility resulting from a particular 
position. 

 Management involves enforcing rules on subordinates even if it is not the most efficient way of 
completing a task. 

 Management occurs on different management levels: 

 Top level - Strategic decisions, e.g. managing director Middle level - Tactical decisions, e.g. 
production manager Junior/Lower level - Operational decisions, e.g. supervisor 

 Managers are mainly involved in the management elements: 
- Planning 
- Organising 
- Leading / Activating 
- Control 
- Communication 
- Delegating 
- Disciplinary action 
- Coordinating 
- Decision- making 
- Motivation 

 A good manager must have certain characteristics and / or skills, e.g. good human relations, 
knowledge of the different departments in the business, good management style, etc. 

 A manager has authority because of his position. 

Classical Management Approaches 

The Scientific Approach 

 The scientific approach focused on the technical aspects of work at the expense of its personal 
aspects. 

 One of the major shortcomings of this system is that rigid rules and regulations result in managers 
being compensated for doing what they are being told to do, and not for being creative. 



 

 

The Human Relations Approach 

 The human relations approach therefore viewed workers as human beings and not as machines. 

Contemporary Approaches 

Systems Approach 

 The systems approach regards an organisation as a set of interrelated components with a single 
purpose.  

 The action of one part influences the remaining parts and cannot therefore be dealt with separately.  

 A holistic management approach towards the organisation should therefore be adopted, maintaining 
a balance between the different parts of the business, as well as between the business and its 
external environment.  

Total Quality Management (TQM) 

 Total quality management is driven by competition and customers’ needs and expectations.  

 Management therefore needs to strive for constant improvement.  

 This can be achieved by creating a learning organisation and promoting learning (training) instead of 
using a system of rewards and punishment.  

 This approach demands a total commitment to customers and other people, such as suppliers, with 
whom the organisation needs to interact.  

 For example, a TQM management approach would focus on reducing the time to react to customer 
complaints and offering friendly, quick service. It also involves empowering the workers by means of 
teamwork to find solutions to problems and improve on the quality of service. 

Business Process Re-engineering (BPR) 

 Re-engineering requires a complete reassessment of how the organisation functions.  

 This could involve doing away with methods, processes, departments and divisions, and totally 
reorganising (re-engineering) the way in which the business functions.  

 What worked in the past may no longer be relevant today.  

 This approach combines people, processes, technology and infrastructure into an integrated whole.  

 A balance therefore needs to be found between sustaining customer value and managing costs. 

Leadership 

 Leaders have inborn characteristics which they improve over time, with experience.  

 They inspire or influence people to become achievers. 

 Leadership focuses on interpersonal aspects. 

 Leaders always try to find more efficient ways of completing tasks, and they are always looking for 
new opportunities/risks. 

 Leaders are active in most tasks. 

 They motivate other persons to execute the management elements in such a manner that the 
business will be successful and profitable. 

 

 Some of the characteristics of a good leader: 
- Adaptable 
- Perseverance 
- Creative 
- Can persuade people 

- Good human relations 
- Self disciplined 
- Self confidence 
- Take a stand 

Traditional Leadership and Management Style 

Autocratic/Boss-Centered Leadership Style 

 The leader tells subordinates what must be done and how it should be done.  

 Employees have no say and there are no negotiations. 

 Top-down approach with one way communication in the form of orders and instructions. Not 
concerned about the opinions of others. 



 

 

 Has a de-motivating influence on other people in the business. 

 Not an effective style but can be suitable in crisis situations. 

Participation Leadership 

 The execution of tasks is not in the authority of only one person.  

 Leader keeps responsibility and authority to make the final decision.  

 This is a good style to motivate employees and to keep their loyalty.  

 Leads to better decision-making, although it can be time consuming.  

 
Can be broken up into the following styles of leadership: 
 

1) Democratic leadership style 

 Leader obtains all the relevant information before the time and then allows for a vote.  

 The majority decision is upheld. 
 

2) Consultative leadership style 

 Discusses the matter before a decision is made, but the leader makes the final decision. 
 

3) Consensus leadership style 

 Leaders allow for group discussions on matters and the final decision is made by all the concerned 
persons. 

 

Laissez-faire / Free Reign / Subordinate Centred Leadership Style 

 This is a subordinate centred leadership style 

 Leader is not part of the decision-making process. 

 The leader allows employees to make decisions within the framework of the business’ policy, 

especially if they have the expertise. 

 However, the leader is still responsible for the decisions that are made. 

 Leaders will handle conflict by allowing subordinates to find their own solutions to problems. 

 The leader gives very little direction to subordinates. 

 May lead to frustration on the part of the employees if they do not have the necessary expertise. 

 Such leaders are seen as weak and unsuitable by the employees. 

 Only suitable when employees are highly experienced. 

 It can also be used when the leader wants to empower the workers through delegation. 

New Leadership and Management Style 

Charismatic Leadership Theory 

 Charismatic leaders inspire subordinates through charm, emotion and personality. Charismatic 
leaders inspire trust, faith and belief in themselves. 

 Persons follow these leaders because of their vision. 

 They give recognition for good efforts. 

 They allow subordinates to develop by first giving easy tasks and gradually more complicated tasks. 

 Motivation plays an important role as subordinates are rewarded for good work. Charismatic leaders 
serve as role models for employees and other persons. 

 It is not always a suitable style for a business environment. This style is more suited in the political 
environment. 

Transformational Leadership Style 

 These leaders are also known as transitional leaders. 

 Their attitude leads other persons to make positive changes in the workplace. Transformational 
leaders guide followers through change. 



 

 

 Transformational leaders aim to reduce or remove doubt and resistance. 

 These leaders assume that people will follow a person who inspires them, and that the way to get 
things done is by injecting energy and enthusiasm. 

 Not very successful in a business environment, unless the leader is appointed to deviate negative 
influences in the business. 

Transactional Leadership Style 

 The transactional leader communicates clearly what is required from subordinates and how 
subordinates will be rewarded for following orders. 

 When the transactional leader allocates work to a subordinate, subordinates are considered to be 
fully responsible for the work. 

 Formal systems of discipline are usually in place. 

 When things go wrong, subordinates are considered to be personally at fault and are punished for 
their failure 

 Will handle conflict by making use of disciplinary procedures and by punishing inappropriate 
behaviour. 

 On the other hand subordinates are rewarded for succeeding. 

 Situational leadership style 

 Situations within the business will influence the leader to implement this style. 

 Leader will personally be influenced, as well as his performance, by environmental issues outside 
the business. 

 Leader has a facilitator’s role if the employees are skilled and motivated. 

 If the employees need leading and motivation, this leader must take an autocratic role. The success / 
failure of this style depends on the relationship between the leader and his subordinates. 

Questions 

Question 1  

(Adapted from Business Studies for All, Macmillan, Activity 3, Page 146) 

Read the statements below and en complete the activity: 

Statement: 

 Workers are motivated by satisfying their needs. 

 Management is driven by competition and customer needs and satisfaction.  

 The organisation is viewed as a group of interrelated parts with a single purpose.  

 The business functions are of utmost importance for proper management.  

 This approach involves rethinking and redesigning the process connecting organisational 

members with people outside the organisation, for example customers.  

 Management relies on rules and regulations.  

 Management focuses on the efficiency of the worker.  

 

a.) Identify the various theories of management from the statements above.  

b.) You have been invited to address a business convention on the development of management 

theories over time and how they can still be of relevance to organizations today. Write a report in 

which you give an appraisal of the various management approaches to be presented to the 

delegates at the convention. 



 

 

Question 2 

(Adapted from DOE Various Sources) 
 

a.) The Chief Executive Officer (CEO) of Tongaat Huletts Sugar Limited wants to consult with all 

stakeholders to achieve specific production targets. This is known as the ... management style. 

A  autocratic 

B laissez-faire  

C democratic  

D charismatic 

 

b.) A principal at a school who instructs educators without accepting input from them illustrates the ... 

management style. 

A  participative 

B  autocratic 

C  free-reign  

D  charismatic 

 

c.)  The ability to influence others based on personal charm and inspiration is known as the ... 

leadership style. 

A free-reign 

B autocratic 

C charismatic  

D super 

 

d.)  Which ONE of the following is a function of a workplace forum? 

A  Ensuring that employers engage in social responsibility programmes 

B  Planning staff functions 

C  Joint participation by employers and employees in labour issues 

D  Negotiating loans on behalf of the enterprise 

 

e.)  The best way to resolve conflicts is to ... 

A  promote the affected worker. 

B address conflicting issues and solve them. 

C  ignore the affected worker. 

D transfer the affected worker. 

Question 3 

(Adapted from DOE Mar. 2009, Question 4.3 & 4.4) 
 

a.) Name and explain ONE management style that you consider to be most effective in 

ensuring maximum success in business presently.     (4) 

b.) Differentiate between management and leadership. Explain whether a good manager is  

better than a good leader.        (12) 

Links 

 http://www.mindset.co.za/resources/0000070739/0000165523/0000169542/BS%20Gr%2012%20Se
ssion%2015%20LN%20(Managem%20Leadership)2011.pdf 


