
 

 

PRELIM REVIEW 2013                03 OCTOBER 2013 

Lesson Description 

In this lesson we: 

 Look at topics that you need to know in Learning Outcome 2 and 3: 

o Problem Solving 

o Ethics 

o Management and Leadership 

o Conflict Management Skills 

o Business Careers 

o Teams 

o Human Resources 

o Industrial Relations (Trade Unions) 

o Quality of Performance in a business 

 

Questions 

Question 1 

1.1 ... leaders do what managers do. They clarify the role of subordinates, initiate structures and provide 

appropriate rewards. 

A Charismatic 

 B Transformational 

C Autocratic 

D Transactional          (2) 

1.2 This refers to the process of introducing the new employee to the enterprise, the work unit where 

he/she will be working, work to be done, etc. 

A Induction 

B Employee contract 

C Selection 

D Remuneration          (2) 

1.3 Disciplinary rules and procedures form part of the ... contract. 

A insurance 

B leasing 

C hire purchases 

D employment          (2) 

  



 

 

1.4 This is a problem solving technique that promotes creative thinking and creative problem 

solving by encouraging idea generation through non-critical discussion, its advantage is 

that group members can build on one’s ideas. 

A Delphi technique 

B Force-field analysis 

C Brainstorming 

D Empty chair          (2) 

Question 2 

Choose the correct word/s from those given in brackets. Write only the words next to the question number 

(2.1 – 2.5) below. 

2.1 (Job description/Job specification) indicates qualifications, experience, responsibilities and physical 
effort and skill that are necessary to do the job.       (2) 

 
2.2 (Rehabilitation/Dismissal) can be used to advance the well-being of an employee who abuses drugs. 

(2) 
 

2.3 (Grievance/Reconciliation) is conflict of interest between the employer and the employee.  (2) 
 
2.4 The employment contract comes into existence as soon as the employee (signs the application 

form/signs the contract).          (2) 
 
2.5 (Training/Retrenchment) is also called “dismissal on operational requirements”.   (2) 

Question 3 

Choose a term from COLUMN B that matches a description in COLUMN A. 

Write only the letter next to the question number in the answer book, for example 3.6 F 

 COLUMN A  COLUMN B 

3.1 Compensation is paid only if a special 

event takes place. 

A Lockout 

3.2 Remuneration based on the performance 

of the employees. 

B Creative thinking 

3.3 Ideas that are original and used to 

solve business’s challenges. 

C Lower level management 

  D Indemnity 

  E Commission 

 F Middle level management 

G Growth shares 

H Theft 

(3 x 2) (6)  



 

 

Question 4 

List THREE benefits that SPAR will derive from being involved in dynamic corporate social responsibility 

programmes. 

(4) 

Question 5 

5.1 Differentiate between management and leadership.      (8) 

5.2 Differentiate between Autocratic and Democratic leadership styles.    (8) 

5.3 Discuss any THREE ways which a manager can implement to improve the well-being of employees 

in the workplace.          (9) 

5.4 Many businesses rely on teamwork because it produces the desired results. Outline THREE 

characteristics of successful teams.         (6) 

Question 6 

On the South Coast, Michael Frey’s Fresh Meat supplies Shoprite and Checkers with meat. Study the 

following Job advertisement from the South Coast Herald to answer the questions below: 

A D M I N  C L E R K  
 

We have a vacant post for an admin clerk. Only candidates with at least 2 years admin 
experience and traceable references need apply. 
 

1. Above average numerical skills 
2. Above average computer skills (Microsoft Word, Excel and E-mails) 
3. Ability to work under pressure 
4. Accuracy is extremely important 
5. Ability to work independently 
Salary earned will be cost to company. Experience will be considered. 
 
Please fax a 2 page CV to Malvin at Michael Frey’s Fresh Meat on 086 611 6724. 
 
Applications close on 01 April 2011. If you have not heard from us by the 15

th
 April 2011, Please 

consider your application unsuccessful. 
 

[Adapted from South Coast Herald, March 25
th
, 2011] 

 
6.1 Explain the advantage of the salary structure “Cost to company” for the successful applicant. (2) 
 
6.2 Suggest THREE benefits that could have been included if a “Basic plus benefits” salary structure 

was offered.           (6) 
 
6.3 Michael Frey’s Fresh Meat can make use of internal or external recruiting when filling the vacancy. 

Explain what is meant by this statement.        (4) 
 
6.4 List TWO disadvantages of internal recruitment.       (4) 
 

  



 

 

Question 7 

Read the article below and answer the questions that follow. 
 

THE LONG AND WINDING ROAD OF DISMISSAL AND LITIGATION IN REVIEWS 
 
In a recent case of Shoprite Checkers (Pty) Ltd vs. CCMA and others (2009) 3 All SA 466 
SCA the facts were as follows: 
 
The employer, Shoprite Checkers (hereafter the appellant] appealed against a judgment of 
the Labour Appeal Court, in terms of which it [the LAC] reinstated an employee. 
 
The employee concerned, Mr Jan Maake, was dismissed by the appellant... 
 
... Mr Maake’s union, the Retail and Allied Workers Union, referred the matter, on 
his behalf, to the Commission for Conciliation, Mediation and Arbitration (the 
CCMA). 

 
Briefly explain the following terms which are used in the article: 
 

a.) Conciliation           (4) 

b.) Mediation           (4) 

c.) Arbitration           (4) 

 

 


