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Teacher Gu�deElements of Drama
Engl�sh Lesson Notes

 Lesson notes
A character can stay the same throughout the play or can 
change, either gradually or quickly as a result of a crisis.
When a character changes the change must be:
• within the possibilities of the character 
• sufficiently motivated, and 
• allowed sufficient time to develop

Example of a character that 
changes - Othello
Background
Othello is a complex play about passion and reason. It 
explores concepts like honesty and love, appearance 
and reality. The play is set in Venice, Italy, during the 
1600s but, like all of Shakespeare’s work, the actual 
setting has been changed many times. Othello is one of 
Shakespeare’s most intense tragedies and the action 
takes place over just three nights and two days!
A synops�s
The main character, Othello, comes from North Africa 
and he is a general in the Venetian army. He secretly 
marries Desdemona, the daughter of a very powerful 
politician. 
Iago is the villain, the baddie, in the play. He is very angry 
with Othello because he has been passed over for a 
promotion. To revenge himself, he decides to destroy 
Othello’s life, and he starts plotting to break up Othello 
and Desdemona’s marriage. Iago convinces Othello that 
Desdemona is cheating on him! Othello gets so mad with 
jealousy that he kills his wife. 
In the end Othello learns that Iago lied to him and that 
Desdemona actually loved him very much. Faced with 
the truth, he commits suicide.
Othello’s character
Othello is first shown as a war hero and a man of 
great pride and courage but, as the play continues, his 
character begins to deteriorate and he becomes less 
noble. He changes from being a great leader to a 

murderer. Othello claims that, “I loved not wisely, but 
well”, and his fatal flaw, jealousy, caused him to make a 
wrong decision. 
There were other factors that made him vulnerable to 
influences. For example, his friend and confidante made 
him believe that Desdemona had an affair with Cassio, 
a young lieutenant in Othello’s army. Iago planted seeds 
of jealously and doubt and made Othello believe that 
Desdemona was sleeping with another man. He also 
produced evidence in the form of a handkerchief which 
he planted in Cassio’s rooms, and told Othello that he 
had seen Cassio wipe his beard with it. Othello was also 
vulnerable to manipulation because he was insecure 
about being an outsider in Venetian society and away 
from Desdemona.
The play, Othello, presents the timeless battle of good 
versus evil. Iago, the classic Shakespearean antagonist, 
manipulates Othello’s trust until, in a fit of deadly jealousy 
and rage, Othello murders his loving wife, Desdemona. 
But Othello accepts responsibility for his mistaken 
jealousy and murderous behaviour. He has a greater 
understanding of himself at the end of the play.

?  TASK
a. Othello claims that he was “One that loved 

not wisely but too well”, and it was this that led 
him to murder his wife. What is your opinion of 
Othello? Was he a victim of circumstance or a 
tragic hero?

b. What is ironic about Iago’s words in the following 
extract? 
‘O, beware my lord, of jealousy; It is the green-
eyed monster which doth mock The meat it 
feeds on’

Talk�ng to Othello
Playwrights use a combination of methods to create a character, but characters change and develop during the 
course of a play. In this lesson we investigate how a character can grow or develop in reaction to circumstances.

 Lesson Outcomes
By the end of this lesson, you should be able to:
• assess how a character changes in response to 

changed circumstances 
• evaluate those changes in the light of the 

character’s personality

 Curr�culum L�nks
LO 2: Read�ng and V�ew�ng
explore and explain key features of texts and how they 
contribute to meaning
drama:
• recognise how dialogue and action are related to 

character and theme (linked to task)
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